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B nmucepramiiiniii  po6OTI  MOrIMOIEHO — TEPMIHOJNOTIYHUN  amapar
nociipkeHHs. Ha ocHOB1 iCHYIOUMX MIAXOMIB JO TPAaKTyBaHHS CYTHOCTI MOHSTH
"TeputopianpHa rpoMana”, "o0’emHaHa TepUTOpiaTbHA rpoMasaa’ 3ampornoOHOBAHO
aBTOPCHbKY I1HTEPHPETAII0 TPAKTyBaHHS CYTHOCTI IUX TOHSATH B KOHTEKCTI
JIOJIMHOLICHTPUYHOIO TIJIXOAY Ta BHJAUIEHO I1X O3HAaKM Ta KiacudikaiiiHi
Kputepii. BU3HaueHO OCHOBHI YMHHUKHU MHIABUIIEHHS KOHKYPEHTOCHPOMOXKHOCTI
TEPUTOPIATBHUX TpOMaJ, sKi KiIacu(IKOBAaHO SK BHYTPIIIHI Ta 3O0BHIIIHI,
CTUMYJIIOI0Y1 Ta OOMEXYIOYi.

3anponoHOBaHE  BU3HAYEHHA  MOHATTS  «KOHKYPEHTOCIPOMOXKHICThH
TEPUTOPIATBLHOT TpOMaAM» SAK 3JaTHOCTI TPOMaaM KOHKYPYBaTH 3 1HIIUMH
rpoMajiaMu 3a 30BHIIIHI pecypcH, ii CHPOMOKHOCTI HaJaBaTHU SIKICHI MOCITYTH
BHYTPIIIHIM Ta 30BHIIIHIM CHOXHBa4aM Ta €(EeKTUBHO BHKOPUCTOBYBATU
BiIacHUM moTeHian. OOrpyHTOBaHO, L0 KOHKYPEHTOCIPOMOXKHICTh T'POMAaJU
3QJICKUTHh BiJI HasIBHOCTI MICIIEBHX JDKEpEI HANOBHECHHS OIO/DKETY, €(EKTHBHO
GYHKITIOHYIOUYUX TIAMPUEMCTB, 1110 3a0€31MeUnTh (HiIHAHCOBY CTAO1IBLHICTh TPOMAIU
Ta MO3UTHBHY JUHAMIKY il COIIaTbHO-€KOHOMIYHOTO PO3BUTKY. 3’SICOBAaHO METY,
Cy0’€eKTH Ta 00’€KTHM KOHKYPEHIlli TepuTopialbHUX Tpomaj. OOrpyHTOBaHO, IO
TEPUTOpIaIbHI TPOMaM KOHKYPYIOTh 32 €EKOHOMIYHI PECYpCH IPOMAJIU Ta KIIIEHTA,
SKOMY B MEKax TPOMaJIM HAJIA€ThCS TIEBHUM BT IOCTYT.

Ha ocHOBI1 ociipkeHHs eTariB MPoBESHHs JeleHTpaizallii B YKpaiHi Ta ix

3aKOHOAABYO1 0a3u  OXapakTEpU30BaHO  IHCTUTYLIMHO-OpraHizaliiine



3a0e3MeyYeHHs] PO3BUTKY TepuropianbHux rpomaa. CdopmoBaHo mepenik Ta
0XapaKTEPU30BAHO CIEKTP HAMPSIMKIB TISIIBHOCTI 1HCTUTYIIIH, SIK1 3a0€3MeUyIOTh 1
JIOJIy4aroThCsi 10  peamzaiii  pedopmu aJMIHICTPATUBHO-()1HAHCOBOT
JEIEHTpasIi3alli Ta COPUSIIOTh PO3BUTKY TPOMaJl B PO3pi3i HACTYIMHHUX HAMPSMIB:
NpaBOBE  peryJIFOBaHHS, opraHizaiiiHo-piHaHcoBe  3a0e3MeUCHHS Ta
KOMYHIKaII{HO-KOOpAMHALIIITHA 1SUIbHICTb.

HocnimkeHo 3apyOikHM TOCB1T (OPMYBaHHS TEPUTOPIATIBLHUX TPOMAJ Ta
IIPOBEJICHO MOPIBHAHHS KPUTEPIIB X CTBOPEHHS 3 YKPAIHCHKUMHU, IO JI03BOJIUIIO
BIJI3HAYUTH OaraToKpurTepiaaibHUN NPUHLMI CTBOPEHHS TEPUTOPIAIbHUX TPOMAI.

BusnaueHo 0COOMMBOCTI CTpaTeryBaHHS PO3BUTKY TEPUTOPIAIBLHUX
rpomMaji, 30KpeMa, OXapaKTepU30BAHO €Talu pO3POOKH CTpaTerii poO3BUTKY
rpomaji, OOTpyHTOBAHO BUMOTH JI0 BU3HAYEHHS CTPATET1YHHUX IIUICH X PO3BUTKY
Ta BUSBJICHI KPUTEPIi OI[IHIOBAHHS YCHIITHOCTI peati3allii CTpaTerii.

AKIIEHTOBaHO yBary Ha Oprasizalli MDKMYyHIOUIIAQIBHOI Koomepauii B
kpainax-uneHax €C Ta ii ¢opmax, BUCBITIICHI 3acaau ii pO3BUTKY B YKpaiHi B
KOHTEKCTI IMIUIEMEHTAallli MeXaH13MiB B3a€MO/I1i rpoMaja Mixk coO0r0 Ta rpomaj i3
opraHamMu IIEHTPajJbHOI BJIaJd Ta HeJAepkaBHI QopM I1X KOMYHIKAIlii.
OOrpyHTOBaHO BaromicTh poJji MIKHApOJIHUX MporpaMu 1 (POHIIB, K1 1HIIIIOIOTH
CTBOPCHHSI B TEPUTOPIAILHUX TPOMaJaX 1HCTUTYIIIH, AISUTBHICTh SKUX CIPSIMOBaHA
HAa PO3BUTOK MIAMPUEMHUIITBA, CTBOPEHHS pPOOOYMX MICIh Ta NOTIHOIEHHS
B3a€MO/I1T MIDK MiCIIEeBUM O13HECOM Ta Mpe/ICTaBHUKAMU BIIA]IH.

Po3po0neHo anropuT™ KOHKYpEHLIi TEPUTOPIadbHOI rpoMaan 3a (piHAHCOBO-
IHBECTHIIIHI pecypcH, SKUU TMependadae MOCHTIJOBHICTh €TamiB OIIHIOBaHHS
pecypciB Ta X BUKOPUCTAHHS, 110 JO3BOJIUTH TPOMaJii 3’sICyBaTH MOCTIJOBHICTh
Ji{ y KOHKYPEHIIIi 3a 3a]Ty4eHHS IHBECTUIIIHHUX PEeCypCiB.

3anmpornoHOBaHO METOTUYHUA TIX1T hi (o) OLIIHIOBAHHSI
KOHKYPEHTHOCTIPOMOXKHOCTI TEPUTOPIAIbHUX TPOMaJ, SKHH TIPYHTYEThCS Ha
OIHIN (hIHAHCOBO-€KOHOMIUHUX Ta JIOJCHKUX PecypciB rpomaj. Takuil miaxif
JO3BOJIMB  BUSIBUTH KOHKYPEHTHI IepeBaru pecypcHOro 3abe3nedeHHs

KUTTENISUIBHOCTI TPOMAJT Ta OLIIHUTH PIBEHb JOCTYMHOCTI MEIMIKAHLIB TPOMAaIH 10



AKICHUX aJMIHICTPaTUBHUX Ta COLIAIBHUX MOCIYT. AmpoOarlisi 3alponoHOBAHOIO
MIIXO0MY 3acBIAYMIIA HASBHICTh 3HAYHUX BIIMIHHOCTEM y CTapTOBHUX YMOBax
PO3BHUTKY TEPUTOPIAIbLHUX TpOMaj Ta JO3BOJWIA 3IIHCHUTH PEUTHHTYBaHHS
rpoMaj 3a piBHEM KOHKYPEHTOCIIPOMOXKHOCTI, a TaKOXX BUSBUTH JIJEpIB Ta
ayTcaiiepiB IIbOro pEUTHUHTY.

3a pomomoroto iHcTpyMeHTapito CBOT- 1 ABC-ananizy mnpoBeneHo
JIarHOCTUKY KOHKYPEHTHHUX TIepeBar Ta OOMEXEHb KOHKYPEHTOCIPOMOXKHOCTI
TEPUTOPIATLHUX TPOMAJ, IO JJO3BOJIMJIO OXapaKTepU3yBaTH KOHKYPEHTHUU
NOTEHIIaJl TEepUTOpiadbHUX Trpomaa JIbBIBCBKOI 00JacTi 3a KpUTEpisIMU
pecypco3abe3nedeHocTi, 1H(PaCTPyKTYpHOI JOCTYIMHOCTI Ta  TIPOMAJCHKOI
aKTUBHOCTI. BU3HaYeHO 30BHINIHI YMHHUKH, SIKI BUCTYNAIOTh CTUMYJIATOPAMU Ta
3arpo3aMu IiJIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI TEPHUTOPIAIbHUX TpPOMaJl
periony.  3’scoBaHO, IO OCHOBHMMH  TMpoOJIeMaMH  KUTTEIISUIBHOCTI
TepuTopiaibHUX TpoMal JIbBIBCbKOI 00JIacTI € BeIMKa 4YacTKa BUJATKIB Ha
yTPUMaHHS OPTaHiB MICIIEBOTO CaMOBPSIyBaHHS, HASBHICTb 3HAYHOTO PO3PHUBY
MDK MaKCUMaJbHUMHM Ta MIHIMAJIBHUMU JIOXOJaMH MEIIKAaHIIB TpoMaJ Ta
HAsBHICTb HHU3KH EKOJIOTIYHUX IIPOOJIEM. IIpoBenennii aHai3 J103BOJIMB
chopMyBaT  MaTPUILI0  KOHKYPEHTHUX TMO3MIIN TEPUTOpIaIbHUX TpoOMaJl
JIpBiBmmHN. OXapakTepu30BaHO KOHKYPEHTHI TIEpeBarm Ta CJIa0Ki CTOPOHU
TepuTOpiadbHUX Tpomaj JIbBIBCHKOI 00acTi, SIKI HAIEXKaTh A0 TPYMH JIAEPIB 3a
PIBHEM KOHKYPEHTOCITPOMOMXHOCTI.

3anponoHOBaHO Kiacu(ikalilo 1HCTPYMEHTIB OpraHi3aliiHO-eKOHOMIYHOIO
3a0€3MeUYeHHs] KOHKYPEHTOCITPOMOXHOCTI TEPUTOpIaJbHUX TpoMajJ 3a TAKUMU
rpynamu: (pIHaHCOBO-IHBECTHULIMHI T4 MAapKETUHIOBl, 1HCTPYMEHTH M1JBUIIEHHS
SAKOCT1 JIFOACBKOTO  Ta COIIJIBHOTO TOTEHIIaNy TpoMmajg Ta (pOpMyBaHHS
CEpellOBUILA  JKUTTEIISTILHOCTI  TepUTOpiaibHUX rpomaia. IIpoananizoBaHo
0COOJIMBOCTI BIPOBAKEHHS B JIII0 IHCTPYMEHTIB PEryJIOBaHHS BKa3aHHUX Ipyn Ta
3’SICOBaHO MPOOJIEMH X BUKOPUCTAHHSI.

[IpoBeneno aHami3 1HBECTUUIMHOI AKTUBHOCTI TEPUTOPIAIbHUX TIPOMAJl

JIpBIBChKOI OOmacTi. BcTaHOBIEHO, 1O MPOTSATOM OCTAaHHIX POKIB HApOILIEHHS



(G1HAHCOBUX PECYpCIB IpoMajl BIIOYBAETHCA 37€OUIBIIOT0 32 paXyHOK CYOBEHIIIH,
peanizali iHBecTULIMHUX TpoekTiB JJOPP Ta iHIINX KOHKYPCHHUX MPOEKTIB.

OOrpyHTOBaHO, 10 YIPAaBIIHHSA PO3BUTKOM TEPUTOPIAJBHUX TPOMaJ
MOBUHHO 3/IIHCHIOBATUCH HA 3acafaXx MyOJIIYHOrO YIPaBIiHHA, a TAKOX MUISTXOM
3a]lydeHHs] 1HCTPYMEHTApil0 CTPATEriyHOTO Ta MPOEKTHOTO MEHEHKMEHTY.
3anponoHOBAHO aAJITOPUTM BU3HAYEHHS CTPATErIYHUX MPIOPUTETIB PO3BUTKY
TEPUTOpIaIbHUX TPOMaJ Ta BIPOBAKEHHS MEXaHI3MIB 3a0e3MedeHHs 1X
KOHKYPEHTOCIPOMOKHOCTI, TO€TallHe BUKOHAHHS SKOTO CHPUSATHME MiHIMI3aIlli
Ta CHPOILICHHIO OIOPOKPATUYHUX €JIEMEHTIB 1JeHTU]IKAIli CTpaTeriuyHuX
npioputeTiB. Ha OCHOBI 3ampoOnOHOBAaHOTO AJITOPUTMY BHU3HAYEHO CTpATErivHI
OPIOPUTETH MiJABUIIEHHS KOHKYPEHTOCIPOMOXHOCTI TEPUTOPIaIbHUX TpoMai, a
came: PO3BUTOK MIAMPUEMHHUIITBA Ta (POPMYBAHHS CHPUSITIUBOTO 1HBECTHUIIHHOTO
KJIIMaTy 1 MAIPUEMHHUIIBKOTO CEPEAOBHINA; HAPOIICHHS JIIOJACHKOTO MOTEHIATY
Ta opMyBaHHs 30a71aHCOBAHOIO PUHKY Ipalll; MOKPAIIEHHS 1HPPACTPyKTYpHOIO
3a0e3nedyeHHs; MiJBHUINCHHS €(EeKTUBHOCTI JiSJIBHOCTI OpraHiB MICIIEBOTO
caMOBpsiAyBaHHS. B po3pi3i  BUIEBKAa3aHUX HANpsAMIB  KOHKPETU30BAHO
MIPOIIO3HIII 3 X peanizaiiii.

Po3kpuro cnenudiky Ta po3poOiEHO MPOMO3UINT 1010 BUKOPUCTAHHS
cydacHUX 1H(MOPMAIIIHHUX TEXHOJOTIH y PO3BUTKY TEPUTOPIAIBHUX T'POMAJ.
3anponoHOBaHO Mepeik 1HPOPMAIIMHIX TEXHOJIOTIH, SKI MOKHA 3alPOBAUTH Y
JUSIBHICTG  TEPUTOplajbHOI Tpomaau. BuszHaueHo HanpsIMU BUKOPUCTAHHS
TEXHOJIOTIM MITYYHOTO 1HTEJIEKTYy, 30KpeMa B cdepi yIOCKOHATICHHS MPOIECiB Ta
MPOIEAYP CUCTEMH BHYTPIINTHBOTO 3a0€3MeUYeHHS JIsUIbHOCTI OpraHiB MiCIIEBOTO
CaMOBpSIIYBaHHs,  MOMyJsApH3allii KOHKYpPEHTHHX TepeBar TepUTOpiaJbHUX
rpoMaj; B paMKax peai3allii 3aX0/[iB TePUTOPIAIbHOTO MAPKETHHTY; T1BUIICHHS
O€3IeKn KUTTEMISITBHOCTI rpoMaa. OOIpyHTOBAHO aJTOPUTM MPUUHATTS PIIICHb
npo BuUkopuctanHa [T-TexHonorii y pyHKIIOHYBaHH1 TEPUTOPIAJIbHOI IPOMaIH.

OxapakTepu30BaHO MPAKTUKY MIKMYHIIUIIATBHOT CIIBIPAIll TEPUTOPIAIbHIX
rpoMaj B YKpaiHi, BU3HAY€Hl ii HEIOJIKM Ta 3alpONOHOBAHO MEPCIEKTUBHI

dbopmu Ta chepu 3aCTOCYBaAHHS.



ChopmynpoBaHO oOpraHizamiifHO-METOAMYHI 3acad PO3POOKH MpOrpamMu
MiJBUIIEHHS. KOHKYPEHTOCHPOMOXKHOCTI ~ TEPUTOpialbHUX TrpoMaj]. BuszHaueHo
OPUHIMON Ta OOIPYHTOBAHO  aNrOPUTMY 1ii pO3poOKH Ta peanizaiii, sKi
BKJIIOYAIOTh ayJIUT MOTEHIAly TpoMaj, iAeHTU(IKAII0 MPIOPUTETHUX HAMPIMIB
BUKOPHCTAaHHS  KOIITIB  MICIEBOrO  OWJDKETy, AuBepcudikaiio pKepel
NOTEHUIHHOTrO (IHAHCYBaHHS KOHKYPCHUX TMPOEKTIB (MIKHApOJHA TEXHIYHA
JI0TIOMOTa, CeKTopaibHa OropkeTHa miarpumka €C, JIOPP, perionanbHi KOHKYpCH
MICIICBUX IHII[IaTUB Ta 1H.), TPOMAJICBKUA KOHTPOJb 3a BHUTpaTaMu Ta
pe3yiibTaTamMu peanizaiii nporpaMm. Po3kpuTo ocoOJIMBOCTI Opouenypu BHOOPY
MPOEKTIB MIJABUIICHHS KOHKYPEHTOCHIPOMOXHOCTI TEPUTOpIaIbHUX TpoMaj Ta
NOTEHLIHUX JpKepen iX (iHaHCyBaHHs. BU3HaueHO HENOMIKU ICHYIOUOI MPAaKTUKU

PO3pOOKH KX MPOEKTIB Ta CHOPMYITHOBAHO MPOMO3UIIIT MO0 11 yIOCKOHATICHHS.

Kuarw4oBi ciaoBa: TtepuropiaibHa Trpomaja, pErioH, OpraHizaiiiHo-

EKOHOMIYHE 3a0€3eUeHHs, KOHKYPEHTOCIIPOMOKHICTh, KOHKYPEHTHI IIEpEeBar.

ANNOTATION

Kloba S. Organizational and economic support of competitiveness of regional
communities in the region. — Qualification scientific work on the rights of the
manuscript.

The dissertation for the Scholarly Degree of Candidate of Economic Sciences
in Specialty 051- Economy - Institute of Regional Research named after M.I.
Dolishniy of the NAS of Ukraine, Lviv, Ukraine, Lviv, 2021.

In the dissertation work, the terminological apparatus of research is deepened.
Based on the existing approaches to interpreting the essence of the concepts
"territorial community", "united territorial community", the author's interpretation
of the essence of these concepts in the context of a human-centered approach is

proposed, and its features and classification criteria are highlighted. The main



factors of increasing the competitiveness of territorial communities are identified,
which are classified as internal and external, stimulating and limiting.

The proposed definition of "competitiveness of the local community" is the
community's ability to compete with other communities for external resources, its
ability to provide quality services to internal and external users, and efficient use of
its potential. Proved that the community's competitiveness depends on the
availability of local sources of budget effectively functioning enterprises that
provide financial stability of the community and the positive dynamics of socio-
economic development. It is noted that territorial communities compete for the
community's economic resources and the client who is provided with specific
services within the community. The purpose, subjects, and objects of competition
of territorial communities are found out. It is substantiated that territorial
communities compete for the community's economic resources and the client who
is provided with a certain type of services within the community.

Based on the study of the stages of decentralization in Ukraine and their
legislative support, the institutional and organizational support for the development
of territorial communities is characterized. A list of institutions that provide and
participate in the reform of administrative and financial decentralization and
promote community development in the following areas: legal regulation,
organizational and economic support, and communication and coordination
activities.

Foreign experience of formation of territorial communities is carried out and
the criteria of their creation with Ukrainian ones are compared, which allowed
noting the multi-criteria principle of creation of territorial communities.

The peculiarities of strategizing the development of territorial communities
are studied, in particular, the stages of development of community development
strategies are characterized, the requirements for determining the strategic goals of
their development are substantiated, and the criteria for evaluating the success of

strategies implementation are identified.



The attention is focused on the organization of inter-municipal cooperation in
the EU member states and its forms, covering the principles of its development in
Ukraine in the context of implementing public mechanisms of interaction of
communities with each other and with the communities by the central government
and private forms of communication. Noted the importance of the role of
international programs and funds that initiate the creation of institutions in
municipalities, which are aimed at business development, job creation, and
deepening of cooperation between business and local authorities.

An algorithm for a competition of the territorial community for financial and
investment resources has been developed, which provides a sequence of evaluation
of resources and their use, allowing the community to determine the necessary
tasks and sequence of actions in competition for investment resources.

A methodical approach to assessing the competitiveness of local communities
is proposed, which is based on assessing the financial, economic, and human
resources of communities. This approach allowed to identify the competitive
advantages of resource provision of community life and assess the level of
accessibility of community residents to quality administrative and social services.
Approbation of the proposed approach showed the presence of significant
differences in the initial conditions of development of territorial communities, to
rank communities according to the level of competitiveness and to identify leaders
and outsiders of this rating.

Using the tools of SWOT and ABC analysis, diagnostics of competitive
advantages and limitations of competitiveness of territorial communities was
carried out, which allowed characterizing the competitive potential of territorial
communities of Lviv region according to the criteria of resource security,
infrastructure accessibility, and public activity. External factors that act as
stimulators and threats to increase the competitiveness of territorial communities in
the region are identified. It was found that the main problems of life of territorial

communities of Lviv region are a large share of local government expenditures, a



significant gap between the maximum and minimum incomes of community
residents, and the presence of a number of environmental problems.

The conducted analysis allowed to form a matrix of competitive positions of
territorial communities of Lviv region. Competitive advantages and weaknesses of
territorial communities of Lviv region, which belong to the group of leaders in
terms of competitiveness, are characterized.

The classification of organizational and economic support tools of
competitiveness of territorial communities on the following groups is offered:
financial-investment and marketing, tools of increase of quality of human and
social potential of communities and formation of the environment of vital activity
of territorial communities. The features of implementation in place instruments are
regulating these groups and found problems using them.

The analysis of investment activity of territorial communities of Lviv region
is carried out. As a result, it is established that in recent years, the increase of
financial resources of communities is mainly due to subventions and the
implementation of investment projects of the State Fund for Regional
Development and other competitive projects.

It is substantiated that the management of the development of territorial
communities should be carried out based on public administration and involving
the tools of strategic and project management. An algorithm for determining
strategic priorities for the development of territorial communities and the
introduction of mechanisms to ensure their competitiveness will help minimize and
simplify the phased implementation, which will simplify and systematize the
bureaucratic element of identification of strategic priorities.

Based on the proposed algorithm, the strategic priorities for increasing the
competitiveness of territorial communities are identified, namely: the development
of entrepreneurship and the formation of a favorable investment climate and
business environment; human capacity building and the formation of a balanced
labor market; improvement of infrastructural provision, increase of efficiency of

activity of local self-government bodies and the set of directions on their



realization is outlined. In the context of the above areas, proposals for their
implementation are specified.

The specifics and proposals for using modern information technologies in the
development of territorial communities are revealed. The list of technologies that
can be introduced in the activity of the territorial community is offered. The
directions of use of technologies of artificial intelligence, in particular in the field
of improvement of processes and procedures of a system of internal maintenance
of activity of local governments, are defined; popularization of competitive
advantages of territorial communities within the framework of the implementation
of territorial marketing measures; improving the safety of communities. Finally,
the decision-making algorithm on the use of IT technologies in the functioning of
the territorial community is substantiated.

The practice of inter-municipal cooperation of territorial communities in
Ukraine is characterized, its shortcomings are identified, and its perspective forms
and spheres of application are offered.

Formulated organizational and methodological principles of developing
programs to increase the competitiveness of local communities. The principles and
algorithms of its development and implementation are included, which include
audit of community potential, identification of priority areas of local budget use,
diversification of sources of potential funding for projects, international technical
assistance sectoral budget support of the EU, SFRD, regional competitions of local
initiatives, etc.), public control over the costs and results of programs. The
peculiarities of the procedure for selecting projects to increase the competitiveness
of local communities, potential sources of their funding, and the shortcomings of
existing practices and proposals for its improvement are revealed.

Keywords: territorial community, region, organizational and economic

support, competitiveness, competitive advantages.
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